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Notice of Agenda

OREGON REAL ESTATE BOARD
Regular Meeting Agenda

Monday, February 6, 2012
Oregon Real Estate Agency
1177 Center St. NE
Salem, OR 97301
Hearing Room

The board plans to meet from 10 a.m. until 1:30 p.m., including a
“working lunch” period.

1. BOARD BUSINESS

1L

I1L.
Iv.

Call to Order

Roll Call/Chair Hendricks comments

Approval of the Agenda and Order of Business

Approval of December 5, 2011, regular meeting minutes

Date of the Next Meeting: April 2, 2012 at the Central Oregon Association of Realtors,
2112 Northeast 4™ Street, Bend, Oregon 97701,

PUBLIC COMMENT

»  This time is set aside for persons wishing to address the Board on matters not on the agenda. Speakers will be
limited to five minutes,

»  The Board Chair reserves the right to further limit or exclude repetitious or irrelevant presentations, If written
material is included, 12 copies of all information to be distributed to board members should be given to the
Board Liaison prior to the meeting.

»  Action will not be taken at this meeting on citizen comments. The Board, however, after hearing from
interested citizens, may place items on a future agenda so proper notice may be given to all interested parties.

s  [fno one wishes to comment, the next scheduled agenda item will be considered.

REQUESTS FOR WAIVERS - Waiver request log. No change.

PETITION TO QUALIFY AS A CONTINUING EDUCATION PROVIDER- Approval
of petition log.
A. Service Master of Portland (Kelley Martin, Petitioner)

MO Ow

Page 1 of 2



V. COMMUNICATIONS - Administrative Actions Summary

VI. REPORTS
A. Commissioner Gene Bentley
1. State hiring freeze
2. Legislative session
3. eLicensing System
B. Agency division reports-Deputy Commissioner Dean Owens
Regulation Division — Selina Barnes
Licensing Division — Laurie Hall
Education Division — Stacey Harrison
Land Development Division — Laurie Skillman
Administration/Information Systems Division — Erica Kleiner
a. 2012 Governor’s Food Drive

VII. ANNOUNCEMENTS ~— Next board meeting April 2, 2012 at the Central Oregon Association
of Realtors, 2112 Northeast 4™ Street, Bend, Oregon 97701,

VIII. ADJOURNMENT

et et S

Interpreter services or auxiliary aids for persons with disabilities are available upon
advance request.
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h ity # Bentley, Commissioner

IPean Owens, Deputy Commissioner

*Selina Barnes, Regulations Division Manager

Laurie Hall, Licensing Division Manager

Stacey Harrison, Education Division Manager

Carolyn Kalb, Education Division Compliance Specialist
Laurie Skillman, I.and Development Division Manager
Erica Kleiner, Administrative Services Division Manager
Leandra Hagedorn, Board Liaison

GUESTS PRESENT: John Lombardi, John’s Waterproofing Co.
Jeff Rapp, USDA Rural Development
Lane Mueller, Keller Williams
Jenny Pakula, Oregon Association of Realtors



December 5, 2011
Oregon Real Estate Agency Board Meeting
Page 2 of 5

I. BOARD BUSINESS
A. Call to Order. Chair Kegler called the meeting to order at 10:02 am and asked each
board member to introduce themselves,

B. Introduction of new board member, Jef Farley.

C. Roll Call.

D. Approval of the Agenda and Order of Business. Agenda aﬁﬂﬁl‘%ﬂﬂ@er of Business were
approved as submitted. g '

E. o jober 3, 2011 regular

Approval of October 3, 2011, regular meeting mmutmﬁwI
meeting minutes were approved as submitted. o ‘ E

F. Election of Chair and Vice-Chair for 2012. Byympn i ndrlck %@ elected Chair and
Robert LeFeber was elected Vice-Chair. tl Eliﬂ, .

G. Date of the Next Meeting: February 6, 2 ﬁ locat10n to be announ
Il. PUBLIC COMMENT. None. y ﬁﬁmﬁi}mﬂﬁf | l“ﬂlﬂgEE‘HEEW"“
III. REQUESTS FOR WAIVERS - Waiver reques '% | &

IV. PETITION TO QUALIFY AS A CONTINUING EBliGATION PROVIDER- Approval
of petition log. ‘\ i E
A. USDA-Rural Development. L {7 appeared and egjilo 1ngg that USDA has been
providing education to realtors o, and lenders '-is fﬂi& number of years. He also
stated the reason for the petition Iﬁ s mtenl,d n to centralize operations and
nelwork asa contmumg educatlo andif “i;[ ‘;@ﬂcapacny they would be
tig. Discussion: Mr, Hendricks

explaine ;, .g,% 1 :
contnw}{ .'?3 ’q then‘ ab111ty to provide information on matters
that are 1m i s ul 4:; gy

L DEVELOPMENT’S PETITION TO QUALIFY AS A
@WN BY BYRON HENDRICKS.

l aling Company (John Lombardi). John Lombardi appeared along with
| they explained that John’s Waterproofing Company has been
i .| i nuous education with realtors and i insurance agents fora number of

educate fealtors about building codes, crawl space and basement leakage. Ms. Hood

explained that John’s Waterproofing Company’s presentation falls under the real estate
consumer protection acceptable course topic. Discussion: Ms. Edwards suggested that
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December 5, 2011
Oregon Real Estate Agency Board Mecting
Page 3 of 5

Mr. Lombardi use a different format when speaking with principal brokers to include mold
and radon topics. Mr. Hendricks explained his support of the motion to deny the petition
was based on the board’s previous denials of single entity petitioners. He also stated that
Mr. Lombardi’s program does have value and encouraged him to incorporate more
acceptable course topics into his class.

MOTION TO DENY THE PETITION TO QUALIFY AS A CERTHM%HMQONTINUING
EDUCATION PROVIDER BY ROBERT LEFEBER !EEMEJ rglu
Sl

SECOND BY BYRON HENDRICKS Iﬂ | )
MOTION CARRIED BY UNANIMOUS VOTE 4 EE !EILEEH;EEEE
V. BOARD ADVICE/ACTION oy \ E@ﬂ}ﬂ&@@g
A. 2012 Board Meeting Calendar: H{giﬂwﬁ g E@EEEHM

e February 6, 2012 w ! WW«H .
A ) W
o June4,2012 HJEBJ;“%Q gﬁﬂjﬁiféﬂz;uimm% (Eﬁéi
o August6,2012 &El\[ﬂlm ;Eﬂ
* October1,2012 4, F« eﬁm
e December 3, 2012 HI3§§' ' l'mi‘i]

B. Listof Assocmtlons interested ity Hing meetmgs fon‘m!
Central Oregon Associiti 1
Baker County Board 0 .‘P'il; alt I
ey f! Board of Re ors/Brooki ‘gs
1) ;a Ly Association] f Realtorsﬂ{oseburg
Mssociation of R s/Grants Pass

i ¥ @@E@m 01at1on&ﬁ ealtors/McMinnville

Commissio ﬁﬁmﬁ M@ﬂ r H 'low @%Wﬂc

. 2 'J! »Gr

NS BN =

12/3/12- H‘ iihin|1 i @l
0 |

| :
'OPOSED SCHEDULE BY BYRON HENDRICKS
SECOND BY MARI “DWARDS

MOTION CARRIEDEBY UNANIMOUS VOTE

VI. COMMUNICATIONS — Administrative Actions Summary. Chair Kegler clarified that
once the Agency has made a decision it does become public information.
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December 5, 2011
Oregon Real Estate Agency Board Meeting
Page 4 of 5

VII. REPORTS
A. Chair Kegler. Mr, Kegler expressed his enjoyment of being a board member and
wished everyone well in their future endeavors,
B. Commissioner Gene Bentley
1. Major Changes
a. eLlcensmg Mr. Bentley stated the eLicense system implementation was

during his segment of the agenda
b. Pre-licensing education job analysis., }
Agency is in the process conducti al 4
the new contract with our testin B
July 1, 2011. r ;ﬂitﬁﬁ ‘“EEEEE !
2. Legislative issucs. Mr. Bentley giked the board for feedb i
g @ ansition

] icks resppnded that the b
i ﬁmmme Dunn comnjgated that

iw EIEE CUSS1
iél-g | ea%‘lhty to asmgn*%uperwsmn
; Mr. Bentley stated his intention is
:H.%%i is Hermanski inquired about
acer endorsemen et
? - mosl license m';i‘J‘ s
l !

I@Wﬁ q.

"";‘-’ sis in accordance with
: ich went into effect

iy, -

e to resolve this iss

'-Ui.

i g finally a ¢ prlmand

. Coi ﬂg% @i’ Bentley summarized licensing counts and

lat the OREA!management team would be holding an off site

efiste, the following day, Tuesday, December 6, 2012. He also
0 Wt LeFeber, Lee Dunn, and Byron IIendrlcks have all

tins on the board. Mr. Bentley presented Art Kegler and

1, # egula‘uon Division — Selina Barnes. Ms. Barnes stated that the Licensing and
Regulation divisions have consolidated and are working through the transition
period. She also explained that the Investigator 2 position that has been vacant
would be going out for recruitment by end of the week.

2. Licensing Division — Laurie Hall. Ms. Hall reported that her division is
diligently working through the eLicense database project and looking forward
to the efficiencies the new system will bring,
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December 5, 2011
Oregon Real Estate Agency Board Meeting
Page 5 of 5

3. Education Division — Stacey Harrison. Ms. Harrison summarized the exam
statistics provided in the division handout and stated that the compliance
review audits are being mailed out by County in alphabetical order. She also
explained that the division would be analyzing results from compliance
reviews and use this information when revisiting Division 22 and a more
detailed report would be provided in the future.

4. Land Development Division — Laurie Skillman. B@ﬁ‘ %klllman stated that her
condominium filings are still at a decline. She al rep?ﬁrted that rulemaking is
in progress with the Agency in order to keep,g ' 'Stency with the new
cLicense database. E]NIE | i

5. Administration/Information Systems Dlwﬁﬁﬂson — .!lemer Ms. Kleiner
summarized the budget information, % d in the io

also announced that the Agency M %E% ber 14, 2011 as

a computer technician/computgil Support. Ms. Kleiner repo t ¢

Agency will be transmonm@i by, w@;a center in the nedifix weeks,

wireless internet is now avallable- b HCY, and a kiosk hg been installed

complete transactions.

in the main reception area for custoriigil
ﬁE ty Commissioner Owens stated

a. elLicensing Demo/Anna Higley. “51%
for the February, 6,2012
lUIF'i‘

that a demons meml has been resche
i 51
6, 2012 catlon to be announced. The

meeting. :
L E'El g’ﬁ!ﬂ}ﬂww

VIII. ANNOUNCEMENTS — Next board m tmg
board meeting will be held in Gresham. Hiﬁiﬁ il

IX. ADJOURNMENT E
y ﬁlmqw i

|
Respectfully Subxﬁj%ﬁami
T
;Ej ¥ ; ! i ‘li

Respectfully submitted

BYRON HENDRICKS
BOARD CHAIR
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From: 01/0¢
. o AGENDA ITEM NO.
IV, A,
o PETITION TO QUALIFY AS A 117F§’_BSL Ef:r:t; ;:gei:r;icg
l CONTINUING EDUCATION PROVIDER Salers OR 67201
o Rev. 7/2011 Phone: 503-378-4170

Fax; 503-378-2481
WWWw.red, staté.or s

Herions 5
To petition the Real Estate Board far approval of qualifications io become an appficant for certification as a

continuing education provider, the petitionar must complete this form and submit it via mail of fax 1o the Ageney at

.| least 21 days before the next scheduled Board meeting at which the applicant wishes the Board to act. DAR
8683-020-0025

IMPORTANT:
b H the petiticner is an antity, the Information provided must pertain to that entity, M the pstitioner is an
Indlvidual, the information provided must pertain to that individual.
b All information and documents submitted as part of this petition beceme part of the Board Packel, and
therafore, public record.
v Petiionars will need to appear before the Board. Once the Agency recaives this completed petition, a
latter will be sent to the petitioner with the date of the Boand meeting the petitioner will nead to attend,

Ifthe Board approves this patition, the Agency will mall a letter fo the petitioner, at the mailing address provided,
confirming the Board's appreval. The petitioner may then apply for certification as a continting education
provider under QAR 863-020-0030,

name - Service Masier 06 PorHour
. Physical Address HLD\U & lain Aye, .  Address Cont,
City "P@(kl‘—llmck State 6R Zlp Codeff E S0, Caunty MLL\MDMCU/\
el AN @it . e oo

Mailing Address (i diferent Address Cont.

City State Zip Code County

Prefix First Name H@H@A | ' Last Na;*re \\/\mh |
Phohe Number%,:fqg_qq-g\i E-mall H&W@,Sfﬂ@l"ld L0

Provide the name of the individual that will

appear in person on behalf of the Petilioner: He\ \ei_j Mt’lf'h Y\)' (.) \m e'lr"CUth"

AGENCY USE ONLY
Approved by Board  YES  NO =) E@EWE 0y
Review Date e JAN 0 ) 2[11?;
Page 1 of 3 rw%’&tﬁﬁ“éﬁég&‘;“ ' Continue on page 2
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Fron: 01/08/2012 10:56 #407 £.002/003

PETITION TO QUALIFY AS A CONTINUING EDUCATION PROVIDER, Gonfinued
GUALTFIEATION INFORS

Provide balow sufficlent Information about the petitidner to allow the Board to detarmine whether the
pefitioner gualifies for certification. if the petitioner is an entity, the Information provided must pertain to
that entlty, If the petitioner is an individual, the Information provided must pertain to that indlvidual.

Information MUST include one or both of the following:
} Petitioner's demonstrated expertise and experience in providing educational courses to real estats
licenseas, . . :
b Palitioner's demonstrated experience and expertise in two or more course topics eligible for continuing
educafion credit under DAR 863-020-0035.
You may attach up to three (3) additionat pages if necessary,

Qee, ASkG.ohe o\

Q&ﬁgﬁﬁg ;%;&Eﬁ Q@

¥ | hereby certify that | am authorized to submit this form on behalf of the petitioner and that the
information Js true and accurate, to the best of my knowledge,

¥ lacknowledge that petitioner, or authorized individual on petitionar's*behalf, has read, understands and
is ready to comply with the statutory and administrative rule provislons applicable to certified confinuing
aducalion providers., ‘

b | attest that petitioner knows and understands the responsibllities of a cettifled continuing education
provider under QAR 863-020-0050,

» | atteat that petitioner knows and understands the requirements of an instruetor ynder RS 606,186
and the information required on a conlinuing education instructor quallfication form under OAR 863-020
0060,

iles Viarn vV

Printed Name ok alithayized Individual

)P

Signature of Authorized Individual

Page 2 of 3
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01/09/2012 10:56 #407 ?.003/003

Serviceasre

WL
e

ServiceMaster of Portland

ServiceMaster of Portland has been a leader in the Disaster Restoration business in the Portland
Metropolitan area for over 50 years and is un the leading edge of industry protocals, technology
and standards. We have been teaching Oregon and Washington State certified continning
education classes for insurance professionals since 1998, Our CE classes are so renown among
Fortland area insurance agents, that even onr competitors recommend customers take classes
fiom our organization.

Itis ServiceMaster of Portland’s highest priority to provide knowledgeable and competent
service for all parties involved in the damage restoration process. To ensure that cur team
members are equipped for this challenge, we have established the following resources:

& A comprehensive company training program for cleaning technicians,

o Detailed operational procedures to ensure consistent delivery of service.

= A strategic alliance with reputable vendors and subcontractors who provide excellent
services at 4 reasoneble price,

v Standardized line jtem descriptions and regional pricing guidelines utilizing Xactimate,
an insurance industry leader in estimating programs.

Bvery type of property damage, large or small, presents unigue chaltenges in terms of recovery,
clean-up and restoration. Whatever the scope of the loss, ServicoMuaster of Portland offers the
appropriate level of response and resources necessary to succeed. At any level, our prompt
attention and trained personnel help restore the confidence of our customers that their loss will
he minimized and the situation handled professionally. We deliver all our services on time with
ServiceMaster identified vehicles, uniformed and well-trained employees, and quality
ServiceMaster products and equiptnent, All restoration efforts are completed - quickly
compassionately and comprehensively. All backed by the ServiceMaster Clean guarantee: The
job ian't done until the customer is satigfied.

Services offered;
*  Water damage mitigation
*  Smoke and soot removal
*  Odor removal =
» Contents packeging and sterage
+  Mold Remediation — Hygienist Services
*  Post-disaster emergency pre-cleaning
+  Commercial carpet maintenance
«  OBHA und IICRC 5000 compliant
»  Creen product and production conscions
»  EPA certified lead-safe firm

Pogp 3 063

RECEIVE: NU,6831 01/09/2012/M0N 11:08AM State of Oregon REA |



AGENDA ITEM NO.
V.

ADMINISTRATIVE ACTIONS
for OREA Board
November 24, 2011 thru January 25, 2012

REVOCATIONS

None

SUSPENSIONS

None
REPRIMANDS
None

CIVIL PENALTIES

Expired — Late Renewal civil penalties are computed using each 30-day period as a single offense.
The civil penalty for the first 30-day period can range from $100-$500, with each subsequent 30-day
period ranging from $500-$1,000. ORS 696.990

Ostroff, Nicholas (Portland) Broker #780303922
Stipulated order dated January 13, 2012 with a civil penalty of $100.
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REAL ESTATE AGENCY
BEFORE THE REAL ESTATE COMMISSIONER

In the Matter of the Real Estate License of

NICHOLAS A OSTROFF STIPULATED FINAL ORDER

The Real Estate Agency (OREA) and Nicholas A Ostroff (Ostroff) do hereby agree and

stipulate to the following:
FINDINGS OF FACT

Prior to September 1, 2011, Ostroff was licensed as a Principal Broker with Reaity Trust
Group Ine. Ostroff's license expired on August 31, 2011 and was not renewed until October 4,
2011, During the time Ostroff's license was expired, September 1, 2011 to October 3, 2011,
34 days, Ostroff continued conducting professional real estate activity as if actively licensed.

. CONCLUSION OF LAW '

By conducting professional real estate activity over the course of 34 days after his
license expired and before reactivating it, Ostroff violated ORS 888.020(2) and is subject o
dis¢ipline or civil penalty pursuant to ORS 698,930(4) and (9).

STIPULATION & WAIVER

| have read and reviewed the above findings of fact and conalusions. of law which have
been submitted to me by OREA and further, the order which follows hereafter. | understarid
that the findings of fact, conclusions of law and this stipulation and waiver embody the full and
complete agreement and stipulation between OREA and me. | further understand that if i do
not agree with this stioulation | have the right to request a hearing on this matter and to be
represented by legal counsel at such a hearing. Hearings are conducted in accordance with
the procedures set forth 'n ORS Chapter 183 and in accordance with the Rules of Practice and
Procedure adopted by the Attorney General of the State of Oregon. | freely and voluntarily

1

1 of 2 - Stipulated Final Crder
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waive my rights to a hearing, to representation by legal counse! at gsuch a hearing, and
1o judicial review of this matter.

| hereby agree and stipulate to the above findings of fact and conclusions of law and
understand that the order which follows hereafter may be completed and signed by the Real
Estate Commissioner or may be rejected by the Real Estate Commissioner, in which case an
amended notice of intent may be issued in this matter. | understand that, in accordance with
the provisions of ORS 686.445(3), notice of this order shall be published in the Oregon Real
Estate News Journal.

ORDER

IT IS HEREBY ORDERED that pursuant to ORS 696.990(1) to (9) and based upon the
violation set forth above, Ostroff pay a civil penalty in the sum of $100, said penalty to be paid
to the General Fund of the State Treasury by paying the same to the OREA. The civil penalty
is computed in accordance with ORS 696.990¢4) and (9) in that each 30-day period of
unlicensed activity is considered one violation. In this instance, there was one 30-day period
of unlicensed activity.

ITIS SO STIPULATED: ITIS 50 ORDERED:
W»/« hGaf =)
NICHOLAS A OSTROFF GENE BENTLHEY
Real Estate Commissioner
Date { 2 ﬂ/ﬂ'} /;:J,fg. {{ Date {1+ 43 12,
DATE of service: _ ,’] /]"I &
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VI.B. 1.

AGENDA ITEM NO.

REAL ESTATE BOARD
REGULATION SECTION REPORT
February 6, 2012

Licensing & Regulation Division Manager: Selina Barnes
Licensing & Compliance Manager: Laurie Hall

Administrative Specialists: Denise Lewis, Tami Schemmel

Financial Investigators: Peter Bale, Donald Barrett, Aaron Grimes, Deanna Hewitt,
Philip Johnson, Rob Pierce, one vacant position

Investigator 2: Vacant

Section Overview

The regulation section of the Licensing and Regulation Division receives complaints and
determines validity and assignment for investigation. Investigators gather facts, complete report
and submit to Manager for review, The Manager determines whether the evidence supports
charging a person with a violation of Agency statutes or administrative rules.

Workload and Activity Indicators

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

Avg

Ml |1 1M 111111111
Complaints 18 | 25 | 23 | 24 [ 36 | 20 | 17 | 27 | 19 | 19 | 17 | 22 | | 223
Received
Investigations 4 10 19 9 11 17 10 18 13 4 2 7 10.3
Opened
Inv Open at
Monehen 2 74 | 69 | 74 | 72 | 67 | 92 | 86 | 93 | 88 | 75 | 64 | 66 76,7
Investigations | 45 | 43 | 45 [ 11 |15 | 6 | 5 | 10 | 14 | 16 | 13 | 16 12.2
Completed
AdminReviews | ¢ | 10 | 9 {11 | 7 |11 | 5 |20 | 6 [ 12| 1 | 4 8.5
Completed
Hearings 1 2 o]0} 0]0| O 1 0|0 |0} O 0.33
Held
Avg Days to
Complete 201 | 214 | 182 | 185 | 233 | 181 | 311 | 197 | 254 | 204 | 239 | 303 225
Investigations
Avg Days to
cg?npm’;e 21 | 18 | 115 | 11 | 17 | 26 {134 | 74 | 24 | 17 | 0 | 293 62.5

Admin Reviews

Gae Lynne Cooper resigned after accepting a position at another state agency. Due to the
mandatory hiring freeze, the recruitment for the Investigator 2 position was withdrawn. The
Agency submitted an exception request for the vacant Financial Investigator position (formerly
Gae Lynne Cooper). The request was denied.

Tami Schemmel is being trained to provide administrative assistance to the Regulation Section.

Staff continues to work on the preparation and testing for the eLicense database.




AGENDA ITEM NO.
VI.B. 2.

REAL ESTATE BOARD

LICENSING SECTION REPORT
February 6, 2012

Manager: Laurie Hall

Section Overview

The Licensing Section of the Licensing and Regulation Division has six staff members who are
responsible for public and licensee information services, real estate, property management and
escrow licensing transactions and the registration of real estate business names. The staff is also
responsible for reception.

There are over 23,000 individuals and facilities throughout Oregon that are licensed and registered
with the Agency. In 2011, staff members processed an average of almost 1,600 transactions and
handled over 3,000 phone calls each month. Normal processing time for transactions (receiving
money, input into database and mailing out a license) is 7-10 days.

Online renewals were at 83% in November and 89% in December.

Workload and Activity Indicators

NUMBER OF ACTIVE AND

INACTIVE LICENSEES - 2011 May Jun Jul Aug Sep Oct Nov Dec

Broker - Total 12,584 12,476 12,387 12,260 12,255 12,007 11,881 11,773

Active 9836 9806 9774 9692 9,629 9,668 9465 9,315

Inactive 2,748 2670 2B13 2568 2526 2439 2416 2458

Principal Broker - Total 7,108 7,088 7,075 7,059 7,053 6,985 6,976 6,966
Active 6,684 6,573 6,561 6,527 6,514 6,467 6445 5420
Inactive 524 515 514 532 538 518 531 546

ALL BROKERS Total 19,692 19,564 19462 19,319 19,208 18,992 18,857 18,739
Active 16,420 16,379 16,335 16,219 16,143 16,035 15910 15,735
Inactive 3,272 3185 3127 3,100 3,065 2,957 2,947 3,004

Property Manager - Total 754 757 767 766 764 759 763 758
Active 664 666 672 669 669 662 667 670
Inactive 90 91 95 87 95 97 96 88

NEW LICENSEES: MONTHLY

AVERAGE BY LICENSE TYPE 2006 2007 2008 2009 2010 2011

YTD

Broker 242.6 184.9 103.3 59.4 59.3 458

Principal Broker 31.5 349 26.4 15.7 311.2 12.4

TOTAL BROKERS 295.8 245.5 165.4 143.7 3731 58.2

Property Manager 7.9 8.3 97 6.6 7.3 6.1

MCC Salesperson 2.8 1.3 1.8 0.8 0.8 1.2

MCC Broker 02 0.0 0.1 0.2 0.1 0.3

TOTAL INDIVIDUALS 306.8 2550 176.9 151.2 381.3 65.8

Program Changes and Future Projects

The Licensing Division Staff continues to work to get all the paper transactions processed, and
prepare for testing and training on the new licensing database, elicense.



AGENDA ITEM NO.
VL. B. 3.

REAL ESTATE BOARD
EDUCATION DIVISION REPORT
February 6, 2012

Manager; Stacey Harrison
Program Analyst: Mesheal Heyman
Compliance Specialist: Carolyn Kalb

Division Overview

This division carries out the Agency’s mission by providing for the advancement of
education and research in connection with the educational requirements for the securing
of licenses for real estate licensees. The division does this by approving pre-license and
post-license courses, developing and maintaining exams and test items, developing
informational publications and websites, providing customer services via phone and
electronic mail, and conducting compliance reviews.,

Workload and Activity Indicators

Exams Administered Jul Aug Sep Oct Nov Dec
ALL LICENSING EXAMS Total 125 119 114 120 108 109
Broker 89 88 82 76 66 73
Property Manager 14 10 10 21 13 10
Principal Broker 22 21 22 23 29 26

The principal broker exam was implemented in January 2011 and total of 256 principal
broker exams were administered in 2011. Broker exam totals for 2011 showed a 22%
decrease in the number of broker exams administered for the same period in 2010.
Property manager exam totals for 2011 showed a 7% increase in the number of exams
administered for the same period in 2010.

Compliance Reviews- Brokerage and Property Management

Brokerage:

o In November, 48 compliance review pariicipation request letters were mailed to a
portion of principal brokers from Lane County.

Property Management;

o In November, 39 participation request letters were mailed to a portion of property
managers from Lane County.

Program Changes, Future Projects, Streamlining

The Agency is assisting PSI in conducting a job analysis of principal brokers, brokers
and property managers. PSI will meet with the Agency in February to discuss the
second phase of the job analysis, which is developing the job analysis survey
questionnaires. The surveys will be conducted electronically and completed by a large
number of licensees. Board members are invited participate in the questionnaire
development meetings.

A meeting will be scheduled with the education division from the State of Washington
Real Estate Program. The purpose of the meeting is to learn about real estate
education processes Washington has in place that may be utilized by the Agency when
revising education processes in Oregon.



AGENDA ITEM NO.
VI. B. 4.

REAL ESTATE BOARD
LAND DEVELOPMENT DIVISION REPORT
December 5, 2011

Manager: Laurie Skillman  Administrative Specialist. Colleen Stutzman

Section Overview. The Division reviews land development filings, including condeminiums.

Workload and Activity Indicators

L.and Development Reviews Per Month

100
90
80
70
60
50
40
30
20 -
10

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

[~#—2007 ~-2008 —#—2000 ~%~2010 —4—2011

Land Development Reviews Year to Date

Jan Feb Mar Apr May Jun Jul Aug Sep Qct Moy Dec

~—8- 2007 —4— 72008 ~#~ 2008 ~8- 2010 ~-#—2011

Total annual filings for 2011 were 90% of the total filings for 2010. During the last quarter of 2011,
the Agency processed 65 land development filings, compared to 46 filings for the same period in
2010. Comparing 4™ quarter filings from 2010 to 2011, there was a 41% increase in filings. The
econcmy and financing challenges continue to negatlvely impact filings.

Program Changes, Future Projects, Streamlining
No program changes since the December 2011 Board report.

Page 1



AGENDA ITEM NO.
VL B. 5.

REAL ESTATE BOARD

ADMINISTRATIVE SERVICES DIVISION REPORT
February 6, 2011

Manager: Erica Kleiner

Administrative Specialist: Linda MacPherson

Operations and Policy Analyst: Anna Higley

Information Systems Specialists: Chris Erich and Tiffani Miller

Student Workers (part-time): Katie Archambault and Robbie Christiansen

Section Overview

The Administrative Services Section acts as support to the Agency. This section manages budget/allotment
preparation, accounting, purchasing and contracting, inventory control, facilities, payroll, special projects, and
Information Technology (IT).

Budget Update

Personal Services: Savings of $403,604 due to;

e Vacancy Savings: The Agency currently has a total of three vacant positions: one vacant Investigator
position, one vacant Financial Investigator position, and is leaving the Compliance Manager position vacant
on an extended basis.

¢ Services & Supplies: Savings of $909,051,

e Actual savings in S&S is dependent on many factors including the actual savings realized from efficiencies
due to the implementation of the eLicense system, i.e. a decline in paper, printing, postage, etc.

s Agency Budget —total projected savings of $1,312,655 of our limitation.

See budget spreadsheets for more information.

Other Projects

Information Systems:

The public Wi-Fi is now active throughout the Agency. Staff and visitors that need to access a connection to the
Internet can now do so, without tapping into the Agency’s network.

Statewide Projects:

The 2012 Governor’s State Employees Food Drive will run this year from January 30™ to March 2. The Agency
will be collecting canned foods and dry goods. In addition, each division will be hosting a fundraising event to
earn money to donate to the cause.

For more information on how to help, please access the following link or contact me if you have questions:

http://www.oregon.gov/FOODDRIVE/
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